Appendix C: Challenges to Implementation

Source: ECP Development Stage Online Survey Key for Scale 1-4:
Responses collected June 28 — July 15, 2013 Not Difficult = 1
Somewhat Difficult = 2
Very Difficult =3
Extremely Difficult = 4

(Total facilities drafted SOC, includes one corporate group) N=12

Please rate the level of difficulty associated with the following aspects of
developing Standards of Care (SOC).
Rating Averages
Finding common time for various disciplines to 3.00
meet and discuss standards )
Including CNA or direct care staff input 2.00
Finding good resources for developing evidence- | 1.60
based Standards of Care )
Developing truly interdisciplinary SOC | 1.60
Deciding which specific SOC to develop for our 1.00
facility :
0.00 1.00 2.00 3.00 4.00

(Total facilities responded, includes one corporate group) N= 15

Please indicate your level of agreement with the following statement:
Overall, during the ECP Replication Project period, our organization has
met the goals for care planning and Standards of Care that we set for our
facility and/or corporate group.
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¢ Time limitation secondary to CCAC (Continuing Care Accreditation Commission)
accreditation process being very time consuming.

¢ Other projects or topics arise as "priority” and ECP falls by the wayside.

e Priority setting; changes in managerial staff




