
HR and Building 
Culture
One Process
One Policy
One Decision…at a time!



How HR 
can Help 
Reduce 
Turnover



Culture is 
Built by 
Influencing..



How can 
HR 
Influence 
Behavior



How Can HR 
Help Shape 
Organizational 
Behavior 



How Can HR 
Influence 
Leadership 
Behavior

Leadership Development Programs - HR 
plays a key role in developing leadership 
programs that teach leaders how to lead in a 
way that is consistent with the organizational 
culture. For example, if a culture of inclusivity 
is important, HR can train leaders through 
coaching on emotional intelligence, 
communication, and conflict resolution.

Leadership Modeling and Communication -
By ensuring leaders communicate the vision 
and values of the company clearly and 
frequently, HR helps create a sense of 
consistency in how the culture is conveyed 
across the organization.

Empowering Leaders to Make Cultural 
Decisions: -HR can support leadership by 
giving them the tools and resources to make 
decisions that align with the company 
culture. For example, HR can train leaders on 
how to handle situations related to ethical 
dilemmas, conflict resolution, and team 
dynamics in a way that aligns with 
organizational values.



How HR can 
Integrate The 
Forces that 
Create 
Strong 
Culture



Benefits of  
Organizations with 
Strong Culture

. It Influences Behavior Without 
Needing to Micromanage

It Drives Engagement and 
Retention

It Outlasts Strategy

It Fuels Innovation (or Kills It)

It Shapes Leadership and 
Decision-Making


