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DRSNH DAL 11-07
RE: Transtional Care Units Demo Program
Dear CEO/CFO/Administrator:

Section 2802-a of the Public Health Law (PHL) waeaded by Chapter 58 of the Laws of 2010
authorizing the Commissioner to approve an additid@B general hospitals to operate transitiona aaits
(TCUs) on a demonstration basis. Our Septemi#11) solicitation of applications resulted in teeaipt
of 10 applications. Consequently, we will acceggligations for the remaining slots.

This letter explains the purpose of the demonstrgirogram, the application process, and whatosill
required of providers selected to operate a TCleutie demonstration program. All applicationscare
to the Department of Health by September 12, 2011.

Transtional Care Unit Purpose:

Section 2802-a of the PHL defines “transitionattas sub-acute care services provided to inpatadra
general hospital who no longer require acute cgratient services, but continue to need specialized
medical, nursing and other hospital ancillary sswiand are not yet ready for discharge. TCUsldhe
limited in length of stay and designed to meetrasdlve patients’ specific sub-acute medical caezls.
Discharges from these units are to be timely apdogpiate.

The improvement of quality outcomes for the TCU yagon, through the provision of appropriate
services delivered in the most efficient mannethésprimary goal of the TCU demonstration
program. Hospitals selected for this program wallrbquired to demonstrate an overall decrease in
length of stay, quantify the clinical benefits bétprogram for TCU patients, and illustrate a
synergistic relationship with long term care prar&lin the community. Collaboration between
hospitals and nursing homes in local service anglhselp bring about more efficient allocation of
patients between the two settings.

In accordance with 2802-a of the PHL, all providgpplying to participate in this demonstration
program must meet all Conditions of Participati@ol) for skilled nursing facilities (SNFs), as
defined under Title XVIII of the Federal Social 8aty Act (Medicare). In order to qualify for
Medicare certification, providers must comply withrt 415 of Title 10 of the New York Compilation
of Codes, Rules and Regulations (10 NYCRR). Indeimonstration, providers not currently licensed
to operate nursing home beds wiidit be required to obtain Public Health and HealtmRilag

Council establishment approval. Additionally, T@Qbits are not recognized as residential health care
facility (RHCF) beds as defined in 10 NYCRR Secti@9.3.
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As part of this demonstration program, specific&8NF regulations that may impede the
development of TCUs or their ability to provide apgriate services to patients may be subject to
waiver, at the discretion of the Department. Sgshes will be reviewed on an individual basis.
Applicants must demonstrate the need for any sesyicoposed within the TCU and emphasize the
benefits of such a program to a specific commumiigluding, but not limited to, addressing the
absence of sufficient post-discharge services ising homes and community-based care.

Transitional care units should be limited in lengfistay and designed to meet and resolve specific
sub-acute medical care needs. The expected avieragib of stay for patients served in a TCU
ranges from 5 to 20 days, following a qualifyingieccare stay. TCU services will be reimbursed at
the applicable Medicare per diem SNF rate.

Trandgtional CareUnit Criteria and Regquirements:

Section 2802-a requires that all providers applyangarticipate in this demonstration program nadlet
applicable requirements as defined under Title KdMithe Federal Social Security Act (Medicare).
Additionally, a TCU must:

» Have alength of stay of not less than 5 days ahdhrexcess of 21 days;

* Have a pre-opening survey, separate Medicare Nyrabeskilled nursing facility (SNF)
certification;

» Be staffed by qualified staff dedicated to the TCU,;

» Serve patients who will benefit from active rehigddilon. (It is expected patients will actively
participate in three hours or more of Occupatidimerapy/Physical Therapy/Speech Therapy,
every day, either three hours consecutively oomlmination between rehabilitative sessions); and

* Collect information and submit reports to the D&pant on an annual basis to demonstrate an
overall decrease in length of stay; quantify th@adl benefits of the program for TCU residents
and illustrate a synergistic relationship with Idagn care providers.

Applications must address the configuration of ild&). The Department will consider a range of bed s
not to exceed 50; however the applicant must adbehe following requirements:

* Beds must be located at 1 geographic location; and
* Locate all beds contiguously within a distinct (space within the hospital.

Transtional Care Unit Application Process:

As provided for under Section 2802-a, the Departnsdmereby soliciting applications from general
hospitals to participate in the TCU Demonstratioogiam. Applicants shall complete relevant scresiul

of the Certificate of Need application, as indidateattachments A and B. The Certificate of Need
application can be found at www.health.state.nydlisk on_formson the home page and then to Certificate
of Need Application
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» Attachment (A) lists the schedules of the full C@pplication Form that must be completed to
apply for the demonstration program.

» Attachment (B) includes additional instructions $mhedule 1B, 6, 8, 16A, 16B and 1&Cthe
TCU applications.

Those applicants with a cooperative agreement ondfi@ndum of Understanding with one or more skilled
nursing facilities will be given priority in theview process.

Please note all applications should emphasizedhefits of a TCU demonstration to a specific comitgun
including, but not limited to, the absence of sidint post-discharge services in nursing homesraindme
and community-based care; a detailed strategydatiing patients in TCUs and for achieving meaderab
outcomes; staffing patterns for the proposed TCGignam or detailed plans for recruitment of staffrup
approval of this project; and the discharge pdicieprocedures that will illustrate a purposefstiarge
process.

Applications should be sent by September 12, 2011, to:

David A. Bruso, Bureau of Quality Assurance & Silleece

New York State Department of Health

875 Central Avenue

Albany, New York 12206

If you have any questions, please contact Valegieth) Deputy Director, Division of Residential Seeg
at (518) 408-1272.

Sincerely,

Mark Kissinger

Deputy Commissioner

Office of Long Term Care
Attachments

(oo Richard Cook
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