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Agenda

* Brief Design Recap

* Health Home Serving Children

« Status of SPA/1115

* SPA Provider Manual Update

« SPA Provider Designation Process

« HCBS Provider Designation Process
 Plan RFQ & Readiness Review Process
« MCTAC Planning 2015-16
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Children’s Design Recap

 Phase I: Enrollment of Children into Health Home (January 2016)

* Phase Il: Implementation of six new State Plan services (July 2016)

* Phase lll: Transition of existing BH Medicaid services, Six new
State Plan services, new array of HCBS benefits and foster care
population to MMC (NYC + LI January 2017, ROS July 2017)

. Phas)e IV: Discontinuance of five children’s 1915¢c Waivers (late
2017

* Phase V: Expansion of target population to include children meeting
Level of Need criteria (January/July 2018)
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Phase |. Update Health Home Serving Children

« OnJune 15, 2015 State contingently designated 16 Health Homes to serve children

v List of designated Health Homes, service area by county and primary contact at:
http://www.health.ny.gov/health _care/medicaid/program/medicaid _health _homes/docs/hh_chil
dren_designations.pdf

The contingencies fell into five broad categories of network sufficiency related to existing OMH TCM
providers, voluntary foster care agencies who will be the HH care managers for children enrolled in
HH and waiver care managers; billing readiness; clarification on approach to delivering Health Home
core services to children; Health Home HIT requirements, completion of administrative requirements
(DEAA, BAAs, and NPI/MMIS#s if required)

v’ 12 Existing Health Homes expanded their service area to serve children

v 4 are “new” Health Homes Serving Children, one of which is a collaboration among four
existing Health Homes

v' There are at least two Health Homes Serving Children (HHSC) in every county of the State

NEW
YORK
STATE

Office of
Mental Health

Office of Alcoholismand | Office of Children
Substance Abuse Services | and Family Services

Department
of Health




-
Next Steps for Contingently Designated HHSC

« June 24, 2015 Webinar provided guidance to HHSC regarding accepting designation
and agreement to address contingencies and completing administrative/readiness
requirements

« September 24, 2015 Webinar provided detailed update summarizing the readiness of
each Health Home

« Ongoing updates of the Readiness Status of each HHSC will be posted to the Website

« June and September 24 Webinars and Readiness Updates posted at:
http://www.health.ny.gov/health _care/medicaid/program/medicaid _health_homes/hhsc_webinars.htm
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Check List of Readiness Activities to be Completed by Health Homes (Updated as of 9/30/15)

Adirondack
Health
Institute, Inc.

CNYHHN, Inc.

Coordinated
Behavioral
Care, Inc.

Greater
Rochester
Health Home
Network LLC

**Note a separate billing readiness attestation is required for children ::i“

Contingency
Response
Letter (CR)

YES

YES

YES

YES

HIT Addressed

Need to Submit
Verifying Docs
See Slide 19

Need to Submit
Verifying Docs
See Slide 19

Need to Submit
Verifying Docs
See Slide 19

Need to Submit
Verifying Docs
See Slide 19

Billing Readiness
Attestation and
Billing
Software**

NO

NO

NO

NO

YES

YES

YES

YES

W
YORK

OMH TCM
Providers/BAA

5 ldentified
TCM/4 BAAs

9 |ldentified
TCM/4 BAAs

9 |ldentified
TCM/5 BAAs

16 ldentified
TCM/2 BAAs

YES

YES

YES

Department | Office of

of Health Mental Health

YES

YES

YES

YES

YES

YES

HH NEW
SPOC | BAAs
YES YES YES YES

YES

YES

NO
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Finalized Partner
Network List

YES YES
YES YES
YES YES
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Check List of Readiness Activities to be Completed by Health Homes (Updated as of 9/30/15)

Contingency | HIT Addressed Billing OMH TCM NEW CMA Finalized
Response Readiness Providers/BAA BAAs List/SPOC Partner
(CR) Attestation Network
and Billing List
Software**
Hudson River YES Need to Submit NO YES 11 Identified YES YES YES YES YES YES
Health Care, Verifying Docs TCM/2 BAAs
Inc. See Slide 19
Niagara Falls YES Need to Submit NO YES 2 |dentified YES YES YES YES YES YES
Memorial Verifying Docs TCM/1 BAA
Medical See Slide 19
Center
North Shore YES Need to Submit NO YES 4 |dentified YES YES YES NO YES YES
LlIJ Health Verifying Docs TCM/0 BAAs
System See Slide 19
St. Mary’s YES Need to Submit NO YES 2 |dentified YES YES YES NO YES YES
Healthcare Verifying Docs TCM/0 BAAs
See Slide 19
Visiting NO Need to Submit NO YES 2 |dentified YES YES YES YES NO YES
Nurse Verifying Docs TCM/0 BAAs
Service of See Slide 19
Schenectady (Not Addressed
County dba in CRL)

Care Central

**Note a separate billing readiness attestation is required for children
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Check List of Readiness Activities to be Completed by Health Homes (Updated as of 9/30/15)

Contingency HIT Billing Readiness OMH TCM HH NEW Finalized Partner
Response Addressed Attestation and Providers/B SPOC | BAAs Network List
Letter (CR) Billing Software** AA
YES NO

Catholic YES Need to NO NO 58 NPI.YES YES YES YES
Charities of Submit Identified MMIS: YES
Broome Verifying Docs TCM/2 BAAs
County See Slide 19 Possible
Name
Change
Community YES Need to NO NO 7 ldentified NPI: YES YES YES NO YES YES
Care Submit TCM/0 BAAs MMIS: NO
Management Verifying Docs
Partners, LLC See Slide 19
Mount Sinai YES Need to NO NO 1 Identified NPI: YES YES YES NO YES YES
Health Home Submit TCM/0 BAAs MMIS: NO
Verifying Docs
See Slide 19
Children’s YES Requirements NO YES 48 NPI: YES NO YES YES YES YES
Health Home due 12/15/16 Identified MMIS: NO
of Upstate see slide 20 TCM/34
New York BAAs
**Note a separate billing readiness attestation is required for children — g.é,‘é:xz R et | O Phealth | S Ol A e s and | s ol tdren .




Check List of Readiness Activities to be Completed by Health Homes (Updated as of 9/30/15)

The
Collaborative
for Children
and Families

Children's
Health Home
of Western
New York
(Kaleida
Health)

Montefiore
Medical
Center
(The
Partnership)

**Note a separate billing readiness attestation is required for children ::i“

Contingency
Response

Letter (CR)

YES

YES

YES

HIT Addressed

Requirements
due 12/15/16 see
slide 20

Requirements
due 12/15/16 see
slide 20

Requirements
due 12/15/16 see
slide 20

Billing OMH TCM
Readiness Providers/B
Attestation AA
and Billing
Software**
NO YES 13
Identified
TCM/8
BAAs
NO YES 4 ldentified
TCM/1 BAA
NO NO 17
Identified
TCM/0
BAAs

Yogl(
TATE | of Health

Office of

Department
Mental Health

HH NEW
SPOC | BAAs

NPI: YES NO YES YES
MMIS: NO

NPI: YES NO YES YES
MMIS: YES

NPI: No NO YES NO
MMIS: No

Assumes
Possible
Name
Change

Office of Alcoholism and
Substance Abuse Services

Finalized Partner
Network List

YES YES
YES YES
YES YES

Office of Children
and Family Services



Process for Verifying Contingently Designated Health Homes
Have Satisfied Contingencies and Readiness Requirements

« The Department has reached out to select Health Homes to schedule meetings to discuss
status of readiness activities and projected timelines for satisfying contingencies

« Health Homes that have satisfied all the items on the check list will receive a letter from

Department indicating they have satisfied their contingencies and are ready to enroll children
In Health Homes

* “New” Health Homes with a 12/15/16 HIT due date that have satisfied all other
contingencies will receive a letter indicating they may enroll children and will be
expected to meet the 12/15/16 HIT technology requirements

« Department is working to verify that all OMH TCM providers that will convert to Health
Home have a BAA with at least one Health Home — Department may reach out to

select Health Homes to help ensure this requirement is met to ensure smooth
transition to Health Homes
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e
Status of State Plan Amendment for HHSC

« Since the Fall of last year, State has had many discussions with CMS and SAMHSA to
amend State Plan to serve children in Health Home

« SPA has four primary elements:

 Use of CANS-NY Assessment — modified for HHSC — will be used to determine Health
Home rate (High, Medium, Low structure)

« Referral, rather than assignment list, process for enroliment (MAPP)
« Conversion of OMH TCM providers to Health Home

« Modifications to Health Home eligibility criteria for children: Complex Trauma and
Serious Emotional Disturbance (Child companion to adult SMI), each as single
gualifying conditions for Health Home eligibility

« CMS and SAMHSA very supportive of complex trauma as chronic condition and children’s
Health Home design — next discussion being scheduled for end of October
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-
Other HHSC Design Updates and Information

* Next Design, Readiness/Implementation Webinar targeted for end of October

« The State is assessing the impact of the status of the readiness of contingently designated Health Homes and challenges
standing up Phase | of MAPP may have on the January 1, 2015 date for beginning to enroll children in Health Homes

« Earlier this Summer State inquired if Plans would like an additional briefing/ information regarding design of Health Home
model for children

* Would Plans like the State to Hold Webinar to Provide Overview of Model? Who should target audience be? Hampton Inn
Group? Plan Medical Directors?
 Webinars and Information Regarding Key Design Updates
http://www.health.ny.gov/health_care/medicaid//program/medicaid_health_homes/health_homes_and_children.htm

« April 29, 2015 Webinar Design and Implementation Updates

« May 11, 2015 Referral and Health Home Assignment Process for Children

« May 18, 2015 Consent and Policy Procedures

« Health Home Consent forms for Children
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Status of SPA and Children’s 1115 Amendment

SPA for 6 New Plan Services

« Preliminary discussions with CMS have resulted in finely tuned draft
amendment

« Regulatory development for Plan Services

« Submission to CMS requires fiscal - State team working with DOH rate
setting and Mercer to develop fiscal

« Still on target for July 1, 2016 approval
1115 Amendment

« Draft received in August 2015 from Mercer
* Finalizing 1115 by December 31, 2015

* Guides Plan Model Contract revisions
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Children’s SPA Provider Manual

* Feedback from Stakeholders

« Evidence Based Practice Designation Process
« Match to final SPA

 Manual Revisions
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Children’s SPA Provider Designation

« Licensed, certified and/or designated by partner agencies

 Regulatory revisions for providers to have SPA authority for other
service delivery

 Medicaid Provider Enrollment Review
 Assistance for Non-Medicaid Providers
« Transition to Managed Care in 2017
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Children’s HCBS Provider Designation

« Anticipate announcement & application in late 2015

» Grandfathering existing children’s HCBS providers

* Apply for expanded service delivery

« New HCBS capacity — apply for new service designation
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Plan RFQ & Readiness Review Process

 RFQ requestto Plans in early 2016

« Qutline overall vision and expectations for children’s services
(behavioral health, HCBS, transition of Foster Care population to

Managed Care)

* Request written documents in addition to those submitted in adult
orocess (avoid duplication of efforts)

 In-person readiness reviews — Fall 2016
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Question:

* What feedback do you have for the children’s
team with regard to an RFQ or process?
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MCTAC Planning 2015-16

« Stakeholder feedback on training needs

« State and MCTAC staff brainstorming

* Presentation of 2016 plan in next MRT meeting
« Revision and finalizing schedule with feedback
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Question:

* What training and technical assistance needs do
your Plans have, with respect to readying for the
children’s transition?
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For questions on the
Children’s Managed Care Design

LR
c\\\ i

L

Angela Keller, LMSW

Bureau Director, Children’s Managed Care S
Division of Managed Care =
NYS Office of Mental Health
Angela.Keller@omh.ny.gov
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