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3.0  CLIENTS/PROJECTS 

DSI has a wide array of clients that have used our services over the past 10 years.  Given our 

focus on emergency management and homeland security solutions, DSI has been fortunate 

enough to build an impressive client base that reflects our commitment to excellence.  When 

surveyed, DSI clients have evaluated our products as above average to excellent.  Many of DSI’s 

clients are repeat users of our services.  Our exceptional cadre of professional associates 

guarantees every DSI project meets or exceeds our clients expectations and established 

timelines.   

3.1  NATIONAL 

 National Emergency Management Association 

 Emergency Management Assistance Compact (EMAC) Resource 
Typing Project  - typed emergency management/homeland security 
resources packages to provide consistency across all states. 
 

 NEMA Strategic Plan  - assisted in the development of NEMA’s initial 
Strategic Plan. 

 Federal Emergency Management Agency 

 Joint Field Office ICS Position Training Module – DSI was a partner to 
ICF International assisted in the development of develop of ICS-
specific position descriptions and training modules for the Emergency 
Management Institute/FEMA.  
 

 Team Member – IA-TAC for FEMA Regions I, II, IV – A part of Disaster 
Solutions Alliance, provide executive leadership team members 
 

 The Altarum Institute 
 

 Florida Healthcare Workforce Surge Project – Provided 
Subject Mater Expertise to the Altarum Institute who was 
under contract to the Florida Department of Health. 

 

 Shelter In-Place vs Evacuation Decision Making Criteria Project – 
Provided SME services on the development of decision-making 
criteria for health care facilities. 
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3.2  STATE 

 

 State Of Missouri Emergency Management Agency 

 Weapons of Mass Destruction Tabletop Exercise for SEMA 
 
 

 
 

 

 Rhode Island  - City of Cranston 
 

 Public Works – Development of Project Worksheets for the FEMA Public 
Assistance Program. 

 

 
 

 

 State Continuity of Operations Web-Based Plans 
 

 BOLD Planning Solutions 
 

DSI, in partnership with BOLD Planning Solutions have completed 
statewide web-based Continuity of Operations Plans (COOP) and 
training sessions in the following states: 
 

 Arkansas Department of Emergency Management 

 California Environmental Protection Agency 

 California Superior Courts/Supreme Court 

 Kansas Department of Administration 

 Mississippi National Guard 

 North Carolina County Health Departments (8) 

 North Carolina Urban Area Security Initiative (Charlotte) 

 South Dakota Office of Emergency Management 

 State of New York 

 State of Vermont 

 Tennessee Health Department 

 United States District Courts – Oregon 
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3.3  STATE OF FLORIDA 

 

 Executive Office of the Governor 

 Development of Continuity of Operations Plan (COOP) 

 Conduct tabletop exercise with Executive staff on COOP 

 Develop the Florida Energy Assistance Plan for the Governor’s Energy 

Office 

 

 Department of Health 
 

 Development of Continuity of Operations Plan (COOP) 

 Conducted tabletop exercise with Executive Staff on COOP 

operations. 

 Development of Alternate Care Site plan and training curriculum 

 Conduct of Alternate Care Site workshops around the State. 

 Recovery Management Workshop for ESF-8 personnel 

 

 Office of the Attorney General 

 Development of Continuity of Operations Plan (COOP) 

 Conducted tabletop exercise with Executive Staff on COOP operations. 

 

 

 

 Department of Agriculture and Consumer Services 

 

 Development of Continuity of Operations Plan (COOP) 

 Conducted tabletop exercise with Executive Staff on COOP 

operations. 

 

 Florida Court System 

 

 Emergency management training for Court Emergency Coordinating 

Officers from the Supreme Court, Appellate Court, and Circuit Court 
 

 

 

 

 

 

 

http://ballotpedia.org/wiki/index.php/Florida


4  

 

 

 

 Florida Association of Counties 
      

 Development of  A County Commissioners’ and 
Constitutional Officers’ Guide to Wind Mitigation 
Programs and Applications training course. 
 

 Conduct of regional workshops on wind mitigation 

 

 Florida Division of Emergency Management 

 Development of Governor’s Executive Level Tabletop Exercise on 

Domestic Terrorism (4 years) 

 SERT Mobile Command Vehicle Standard Operating Procedures 

 Update of State Comprehensive Emergency Management Plan – 

Basic Plan 

 Development of the State Logistics Plan 

 Development of the State Enhanced Mitigation Plan 

 Development of State Coordinating Officer Standard Operating 

Procedure Checklist 

 Florida’s Domestic Security Funding Re-Evaluation Project 

 Public Assistance Close Out for Wilma, Katrina, Dennis declarations. 

 Public Assistance Coordination for Tropical Storm Debby 

 Incident Management Team Recovery Augmentation for Tropical 

Storm Debby 

 

3.4  COUNTY - FLORIDA 

Alachua County 
 Continuity of Operations Planning and Training 

Broward County 

 NIMS Executive Leadership Training & ESF3 – Functional Exercise on Debris 
Management 

 

Bradford County 

 EOC/ICS Interface Training and Table Top Exercise for ODP grant requirements 
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 Continuity of Operations Planning and Training 

 
Brevard County 

 Continuity of Operations Table Top Exercises: 

 Continuity of Operations Planning and Training 
 

Calhoun County 
 Continuity of Operations Planning and Training 

Charlotte County 
 Continuity of Operations Planning and Training 

Collier County 
 Continuity of Operations Planning and Training 

Columbia County 
 Continuity of Operations Planning and Training 

Desoto County 
 Continuity of Operations Planning and Training 

Dixie County 

 EOC/ICS Interface Training and Table Top Exercise for ODP grant requirements 
 Develop/Update Comprehensive Emergency Management Plan 
 Continuity of Operations Planning and Training 

 School Safety and Security – Active Shooter Scenario Workshop, Tabletop and 
Functional Exercise 

 Mass Casualty Incident Planning, Training, and Exercises 

 Continuity of Operations Table Top Exercises 

 Dixie County Logistics Plan 

 Dixie County Disaster Housing Plan 

 Dixie County Long Term Recovery Plan 

 County Coordinating Officer Checklist 

 Dixie County Mass Casualty Incident Plan 

 Dixie County Agency Roles and Responsibilities Matrix 

 Dixie County Debris Management Plan 

 Local Mitigation Strategy Update 

 Emergency Support Functions Standard Operating Guidelines 

 Continuity of Operations Plan 
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Escambia County 

 Develop/Update Comprehensive Emergency Management Plan 
 Conduct Alternative Care Site Exercise 

 
Franklin County 

 EOC/ICS Interface Training and Table Top Exercise for ODP grant requirements 
 Develop/Update Comprehensive Emergency Management Plan 

 
Gadsden County 

 Local Mitigation Strategy 

 
Gilchrist County 

 EOC/ICS Interface Training and Table Top Exercise for ODP grant requirements 
 Develop/Update Comprehensive Emergency Management Plan 
 Continuity of Operations Planning and Training 

Glades County 
 Continuity of Operations Planning and Training 

Gulf County 

 Develop/Update Comprehensive Emergency Management Plan 
 Continuity of Operations Planning and Training 

 Communication Plan 

 ESF SOGs 

 Disaster Housing Plan 

 Logistics Plan  

 Long Term Recovery Plan 

 Mass Casualty Incident Plan 

 New Commissioners Orientation 

 Debris Management Plan 

 
Hendry County 

 Continuity of Operations Planning and Training 

Highlands County 
 Continuity of Operations Planning and Training 

 
Holmes County 



7  

 

 Continuity of Operations Planning and Training 

 School Safety and Security – Active Shooter Scenario Tabletop and Functional Exercise 

 Develop and update Comprehensive Emergency Management Plan 

 Disaster Housing Plan 

 Holmes County Logistics Plan 

 County Coordinating Officer Standard Operating Guidelines 

 Comprehensive Emergency Management Plan 

 Communications Plan 

 Emergency Support Function Standard Operating Guidelines 

 Holmes County Long Term Recovery Plan 

 Mass Casualty Incident Plan 

 Holmes County Recovery Plan 

 
Jefferson County 

 EOC/ICS Interface Training and Table Top Exercise for ODP grant requirements 
 Develop/Update Comprehensive Emergency Management Plan 

 
Lafayette County 

 EOC/ICS Interface Training and Table Top Exercise for ODP grant requirements 
 Develop/Update Comprehensive Emergency Management Plan 
 School Safety and Security – Active Shooter Scenario Tabletop and Functional Exercise 

 Lafayette County Logistics Plan 

Lee County 
 Continuity of Operations Planning and Training 

Leon County 
 National Incident Management System (NIMS) & Incident Command System (ICS) 

Training 

 Develop Hurricane Evacuation SOP for Leon Emergency Management 

 Continuity of Operations Planning and Training 

 Continuity of Operations Table Top Exercises 
 

Liberty County 
 Liberty County Local Mitigation Strategy 

 

Madison County 

 EOC/ICS Interface Training and Table Top Exercise for ODP grant requirements 
 Develop/Update Comprehensive Emergency Management Plan 
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 Continuity of Operations Planning and Training 

 School Safety and Security – Active Shooter Scenario Tabletop and Functional Exercise 

 Madison County Disaster Housing Plan 

 Madison County Logistics Plan 

 
Okeechobee County 

 Continuity of Operations Planning and Training 

 

Palm Beach County 
 Solid Waste Authority – NIMS/ICS Training and Implementation Strategy 

 Continuity of Operations Table Top Exercises 

 Continuity of Operations Planning and Training 

Pinellas County 
 Continuity of Operations Planning and Training 

 Mass Casualty Incident Planning, Training, and Exercises 

 
Sarasota County 

 Continuity of Operations Planning and Training 

Suwannee County 
 Continuity of Operations Planning and Training 

Taylor County 

 EOC/ICS Interface Training and Table Top Exercise for ODP grant requirements 
 Develop/Update Comprehensive Emergency Management Plan 
 Mass Casualty Incident Planning, Training, and Exercises 

 Taylor County Logistics Plan 

 Taylor County Comprehensive Emergency Management Plan 

 Taylor County Long Term Recovery Plan 
 

Wakulla County 

 EOC/ICS Interface Training and Table Top Exercise for ODP grant requirements 
 Develop/Update Comprehensive Emergency Management Plan 
 Continuity of Operations Planning and Training 

 School Safety and Security – Active Shooter Scenario Tabletop and Functional Exercise 

 Mass Casualty Incident Planning, Training, and Exercises 

 Wakulla County Logistics Plan 

 Wakulla County Disaster Housing Plan 
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 County Coordinating Officer SOG 

 Wakulla County ICS Implementation Strategy 

 Wakulla County Long Term Recovery Plan 

 Wakulla County Mass Casualty Incident Plan 

 TTX – Tornado Strike with Jail Evacuation  

 
Washington County 

 EOC/ICS Interface Training and Table Top Exercise for ODP grant requirements 

 Develop/Update Comprehensive Emergency Management Plan 
 School Safety and Security – Active Shooter Scenario Tabletop and Functional Exercise 

 County Coordinating Officer SOG 

 Washington County Logistics Plan 

 Washington County Local Mitigation Strategy 

 Washington County Agency Roles and Responsibilities Matrix 

 Emergency Support Function SOGs 

 Unified Command Briefing 

 Washington County Logistics Plan 

 Washington County COOP 

 Debris Management Plan 

 Washington County Recovery Plan 

 Washington County Long Term Recovery Plan 

 

3.5  MUNICIPAL - FLORIDA 

City of Boca Raton, Palm Beach County, Florida 

 Continuity of Operations Planning and Training 
 

City of Cape Coral, Lee County, Florida 

 Continuity of Operations Planning and Training 
 

City of Clearwater, Pinellas County, Florida 

 Continuity of Operations Planning and Training 
 
Town of Davie 

 Continuity of Operations Planning and Training 

City of Gainesville, Alachua County, Florida 

 Continuity of Operations Planning and Training 
 
City of Pembroke Pines, Broward County, Florida 

 Continuity of Operations Planning and Training 
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City of Pompano Beach, Broward County, Florida 

 Continuity of Operations Planning and Training 
 
City of St. Petersburg, Pinellas County, Florida 

 Continuity of Operations Planning and Training 

 Mass Casualty Incident Planning, Training, and Exercises 

City of Sunrise, Broward County, Florida 

 Continuity of Operations Planning and Training 
 
City of Tallahassee, Leon County, Florida 

 Continuity of Operations Planning and Training 

 Airport Authority - NIMS/ICS Training and Implementation Strategy 

 Tallahassee Community College – COOP Table Top Exercise 

 Pandemic Influenza Table Top Exercise 
 
City of West Palm Beach, Palm Beach County, Florida 

 Continuity of Operations Planning and Training 

 


